
At Newchurch Primary School we believe that every child is 
unique. We believe that every child has the right to  
receive an education which enables them to fulfil their  
potential. We value the abilities and achievements of all our 
children. We are committed to providing the best possible 
learning environment through high quality inclusive teaching 
which is differentiated and personalised to meet the needs 
of every child. We aim to remove barriers to learning and  
increase the participation of learners with SEND needs  
within the classroom.  
 
Our aim is to provide all children with the best possible  
outcomes in preparation for life‐long learning. We recognise 
the capacity for personal growth, development and change 
when individuals are given the encouragement and support 
they need. We believe it is important that children acquire 
skills, knowledge and confidence that can be applied to all  
future learning experiences, including social, physical and 
spiritual development. We endeavour to raise aspirations and 
expectations for all pupils, including those pupils with SEND 
by working in partnership with parents/carers and listening to 
pupils. 
 
We recognise that some children will have additional needs at 
some time during their school life and will require  
something additional to or different from what is provided 
for the majority of children. There are a wide range of  
difficulties which may lead to special educational needs. 
Needs arising from such may be both short and long term. 
Provision for children with SEN is a matter for the whole 
school. All staff have important day-to-day responsibilities 
when meeting the needs of children with SEN.   
 
As children grow and develop at Newchurch they will  
become more independent, resilient and confident in their 
learning.  

Special Educational 
Needs and Disability 

SEND 

 

Mission Statement 



 

High Quality Inclusive 
Teaching 

Every teacher is a teacher of every child, including those with SEND. 
At Newchurch we strive to promote high quality inclusive teaching for 
all our children. All of our classrooms are inclusion friendly. We aim to 
teach in a way that will support children with tendencies towards  
Dyslexia, ASC ,etc to achieve. It is good practice to support all  
children in this way.  
 
We believe that children learn best with the rest of their class. Our 
aim is for all children to be working independently, in class, with work 
that is suitably challenging. Children with SEND are entitled to be 
taught by their teacher. Teachers are responsible for the learning 
(progress and attainment) of all of the children in their class and aim 
to spend time each day working with all children, including those with 
SEND, individually or as part of a group. 
 
We provide all children with a curriculum tailored to support  
specific needs, whilst ensuring a level of challenge to allow children to 
make expected levels of progress. We have high expectations of all 
children and use our best endeavours to ensure every child gets the 
support they need. Teachers focus on high quality teaching that is  
differentiated and personalised and will adapt the environment and 
use a range of strategies to support children with SEND.   
 
We provide an exciting, opportunity rich curriculum with appropriate 
layers of challenge for all children. We provide an extensive range of 
curriculum enhancement and enrichment opportunities (trips, visits, 
visitors, workshops etc). 



 

High Quality Inclusive 
Teaching may include: 

Flexible teaching groups Pre/post teaching 

Word banks/maps Visual cues 

Over learning Frequent reading 

Small group work Differentiated learning tasks 



 

Evidence Based  
Targeted Support 

Some children will require additional support within the normal  
classroom environment or in specific targeted intervention groups in  
order to overcome certain barriers to learning.  
 
When a child has been identified as requiring additional support we will 
decide the most appropriate intervention to meet their need. When  
considering an appropriate intervention, we look first at the child’s  
learning profile in order that we can select the intervention which is best 
matched to the child.  
 
Targeted interventions are often crucial in closing gaps, so are  
monitored closely by both the class teacher, who monitors the progress 
towards the targets during the intervention, and by the phase lead and 
SENCO, who monitor the overall progress after the intervention.  
 
 Intervention are planned in an 8—10 week block but usually run for 

a term with time to apply and embed the learning in class work 
 At the end of each block, children’s progress towards their targets 

is assessed and recorded 
 A decision is then made as to whether to continue the intervention, 

to swap to a new intervention, or allow a period of consolidation in 
class.  

 
Targeted intervention is the responsibility of the class teacher and  
other adults working in the classroom and may involve small group work or 
1:1 support. We believe it is important for pupils to be in class with the 
teacher as much as possible, as such interventions are short term.  



 

Evidence Based  
Targeted Support may 

include: 

One-to-one Reading 

Paired Reading 

Sensory Circuit 

Rapid Maths Rapid Writing 

Rapid Reading 



 

SEND Support 

 
Children with SEND are identified in one of two ways: 
 
The progress of every pupil is monitored and discussed at termly  
pupil progress meetings where children are identified as not making 
expected progress (using teacher assessment data and results from 
standardised tests). An initial concerns form is completed, and where 
necessary, a plan of action is agreed. 
 
Class teachers are continually aware of children learning. If they  
observe that a child is making less than expected progress given 
their age, they will seek to identify a cause. Frequently high quality 
inclusive teaching can address these concerns, If this is not the 
case, a period of monitoring will take place.  
 
Children who continue to cause concern despite targeted evidence 
based intervention will be placed to the school SEND register, once  
parents have been fully informed. The support provided to these  
pupils consists of a four part process: Assess, Plan, Do, Review. This 
is an on going process to enable the provision to be refined and  
revised.  
If your child is on the SEN register they will have an individual pupil 
passport which will have individualised targets and support  
strategies to address your child’s learning needs.  
 
 



 

Identifying children at 
SEN Support 

Under the New Code of  
Practice 2015, special 
educational needs and  
provision can be considered as 
falling under four broad areas:  

Cognition and Learning 

 Specific learning difficulties 

 Moderate learning difficulties 

 Global development delay 
 

Communication and Interaction 

 Autism Spectrum Condition (ASC) 

 Social communication difficulties 

 Language delays/disorders 

 Speech sound disorders 

Sensory and Physical 

 Physical difficulties 

 Hearing Impairment 

 Visual Impairment  
 

Social, Emotional and Mental 
Health 

 Attention deficit hyperactivity   
disorder (ADHD) 

 Attention deficit disorder 
(ADD) 

 Attachment disorders 

 Mental health difficulties 

These four areas include  
children with a formal  
diagnosis or those with  
learning profiles consistent 
with a diagnosis.  
Identification allows schools 
to decide on the support that 
children need.  

The SENCO and other staff are qualified to undertake a range of standardised tests with children. The SECNO uses these 
assessments to inform an understanding of the child’s needs.  Although the school can identify SEN needs, and make provision 
to meet those needs, we cannot offer a diagnosis. 



 

Cognition and Learning 
Support may include: 

Individualised programmes can include: 

 Daily Reading 

 Rapid Reading 

 Active Literacy 

 Precision Teaching 

 Spelling made Easy 

 Phonological Abilities Training 

 Cues Spelling 

 Toe by Toe 

 Rapid Writing 

 Dragon Speak 

 Coloured overlays 

 Rapid Maths 

 Lesson Task planners 



 

Communication and  
Interaction 

Support may include: 

Individualised programmes can include: 

 Speech and Language Programmes 

 Social Skills Group 

 Bucket Group (Shared attention) 

 Social Stories 

 Comic Strip Conversations 

 Colour Coded Grammar/Colourful 

semantics 

 Visual Timetable 

 Now/Next cards 

 Visual Prompts/Strategies 

 Individually Tailored Strategies 

 



 

Social, Emotional and 
Mental Health 

Support may include: 

Individualised programmes can include: 

  Emotional literacy support        

sessions 

 Personalised reward programme 

 Behaviour support plan 

 



 

Sensory and Physical 
Support may include: 

Individualised programmes can include: 

 Sensory Circuit 

 Physio Therapy 

 Occupational Therapy programmes 

 Individual adaptations as required 

 



 

Specialist Support 
Services 

If your child is not making progress with the support we have available in school we may ask for advice and support 
from external agencies and professionals.  
The work carried out by external agencies is aimed at discovering the areas of a child’s need and how best to  
intervene to improve things. A range of child centred approaches is used to find out how things can change or might 
change and the support that a child may require. The professionals do not carry out a diagnosis of conditions.  
 
We will liaise with these agencies as appropriate, ensuring that we follow their recommendations and advice.  

Hampshire and Isle of Wight  

Educational Psychology 

Speech and Language Therapy 

Visual Impairment Service 

Hearing Impairment Service 

Occupational Therapy 

Physiotherapy 



 

Moving to an  
Education, Health and 

Care Plan 

The majority of children with SEND or additional needs will have their 
needs met through additional support plans, and the support of  
outside agencies, within the school setting. A minority of children’s’ 
needs will require an Educational and Health Care Plan. 
 
If, despite high quality inclusive teaching and targeted additional SEN 
support, a child continues to demonstrate significant cause for  
concern, and/or continues to make less than expected progress from 
their starting point, a meeting will be arranged to discuss the  
potential for an EHCP assessment. 
 
Generally, we apply for an EHCP if:  
 The child is looked after and/or likely to move schools frequently 

(e.g. service families) and therefore additionally vulnerable  
 The child has a disability which is lifelong and which means they 

will always need support to learn effectively  
 The child’s achievements or behaviour are so far below the norm 

for their age or stage, that we think it likely that the child may 
at some point benefit from special school provision 

 
Children who we think will manage in mainstream schools, albeit with 
support, are less often assessed for EHCPs. Having a diagnosis (e.g. of 
ASC, ADHD or Dyslexia) does not mean that a child needs an EHCP. 

 

Child centred planning approaches are used to help problem solve and 
plan for the future ensuring the child is always at the centre. 



 

Social and Emotional 
Well-being 

We do offer support for children’s emotional wellbeing and mental 
health through various interventions that we either run ourselves or 
can access. Children who need this type of support will be discussed 
with the SENCO, Specialist Support Advisor, Head of School and  
Executive Head Teacher and the appropriate support will be put in 
place. 
 
We can offer a range of programmes to support these areas. These 
programmes are generally delivered through our school ELSA and  
Family Liaison Officer,  who is trained and who develops good, trusting 
relationships with the children.  
 
 
Support within school can be but is not exclusive to or limited to: 
 1:1 support 

 Pastoral support and guidance 

 Access to CAMHs (Children & Adolescent Mental Health Services) 

 Early Help Assessment 

 Bereavement support 

 Young Carers support 
 Counselling support  
 
Where we need to seek further support a referral will be made to the 
relevant service providers with the support of parents.  



 

Staff Training and CPD 

All our teachers are trained to work with children with SEND. Some 
are very experienced and some less so, but all have access to advice, 
information, training and resources to enable them to teach all  
children effectively.  
 
We aim to keep all school staff up to date with relevant training and 
development in teaching practice in relation to the needs of pupils with 
SEND. We gather information to help us identify what training is  
necessary. All school staff are able to undertake whatever training 
they need to help them develop their knowledge and skills in the area 
of SEND.  
 
Training is provided in the following ways: 

Staff meetings 

In house training 

Job shadowing 

Visits/links to other schools 

Externally provided training events 

Participation in accredited training opportunities 

 

We recognise the need to train all our staff on SEND issues.  



 

Learning today for life 
tomorrow 

Reaching 
potential  

Resilience  
Confidence 

Effective  

communication 

Real life  

experience 

Self-esteem 
Healthy body 

and mind 


